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Delivering Logistics Excellence

Welcome to Exeed Logistik India Private Limited, a leading
provider of innovative logistics solutions across India.

Exeed Logistik India Private Limited +91 9987 257 355 www.exeedlog.com
HO: 30, Jayappa Layout, AECS ‘A’ Block Main Road, Kudlu, Bengaluru, Karnataka, 560068 +91 9884 402 034 info@exeedlog.com




ABOUT US: Your Trusted Partner in Logistics

Industry Expertise Technology Focus Customized Solutions
Over 20 years of experience Leveraging cutting-edge Tailored logistics solutions to meet
serving diverse businesses. technology for efficiency and unigue business needs.

reliability.

OUR MISSION: Delivering "WOW" in Logistics
Guaranteed efficiency in all Cost-saving solutions for Maximum customer
operations. businesses. satisfaction in every shipment.
OUR VISION: Transforming the Logistics Industry

Creating a brighter future for Positive impact on global Driving industry-wide
logistics. services. innovation.




OUR VALUE PROPOSITION:
Delivering Exceptional Logistics Solutions

Speed & Cost: Niche Focus:

. Customized logistics solutions that balance Comprehensive logistics services tailored
fast delivery with cost-efficiency. to specific industries.
Flexible Pickup: Customer-Centric:

. Convenient, flexible pickup schedules . Strong client relationships and personalized
without impacting delivery timelines. service.
Advanced Technology: Operational Flexibility:
Real-time tracking and operational . Local partnerships enable responsive,

efficiency through loT and automation. adaptable services.



OUR PRESENCE:
Reaching Across India

Head Office

Bangalore, Karnataka.




OUR TECHNOLOGY:
Empowering a Seamless Logistics Experience

Efficient API Intuitive Website Stay Updated
Integration: Experience: Anywhere:
Effortlessly connect your Track, book, and sync with Receive regular package
systems with ours. ease. updates and track shipments
on the go — Mobile App /
WhatsApp support
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OUR SERVICES:

Delivering Tailored, End-to-End Logistics Solutions

Premium & Express Air Solutions for Time-Critical Demands and Cost-
Effective Surface Solutions for Budget-conscious Needs.

/ SPECIAL SERVICES:

SAME DAY
DELIVERY
e

\_ NextFlight GO  Same-Day Delivery 02 PM Service

VALUE ADDED SERVICES:

—

AIRWAYS

... B

EXPRESS

Signed DC

Open Appointment

Repair and Return
\ Service Pickup/Delivery Delivery Delivery /




SEAMLESS, INTEGRATED SOLUTIONS:
Unmatched Efficiency

Strategic Stocking Intricity Delivery Last Mile Delivery
Locations Solutions Solutions
100-500 sq ft of storage Efficient and reliable Efficient and reliable
space for just-in-time or fast- deliveries within a city. deliveries of high-value and

moving goods. large appliances.




INDUSTRIES WE SERVE:
Niche Focus and Expertise

Automotive, Engineering,
Luxury-Fashion, Apparels &
Lifestyle, and Technology.

Healthcare: Medical
Devices, Diagnostics,
Pharmaceuticals.



INDUSTRIES WE SERVE:
Other Focus Areas

E-commerce & Retail: FMCG: EdTech: Energy & Utilities:
Delivering online orders Efficiently handling Facilitating the delivery Ensuring the reliable
and supporting retail fast-moving consumer of educational transport of essential

operations. goods (excluding materials and energy and utility

perishables). technology. supplies.
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OUR PERFORMANCE:
Operational Excellence & Metrics

19,000+ 28,500+

PIN-CODES COVERAGE SHIPMENTS DELIVERED

92.45% X310+ CR

OTIF PERFORMANCE VALUED SHIPMENTS DELIVERED



INSURANCE COVERAGE:
Ensuring the Safety and Security of Your Shipments

Cargo Liability Fire Burglary 3rd Party Legal Liability
Insurance: Insurance: Insurance: Insurance:
Protecting goods during Protecting offices and Protecting offices and Protecting against claims
transit. assets from fire assets from theft. related to incidents or

damage. damages caused by

Exeed Logistik.



OUR TEAM:
Key Locations

Mumbai Branch.

Delhi Branch
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Pune Branch.

Kolkata Branch
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OUR CUSTOMERS:
Noteworthy Milestones and a Robust Customer Base
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MEDICAL DEVICES
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ELECTRONICS & TECHNOLOGY
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DIAGNOSTICS

Thyrocare

Think Thyroid. Think Thyrocare.
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CLIENT STORIES:

Exceeding Expectations, Inspiring Success
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We would like to express our sincere appreciation
for your service and delivering subject air
shipment well ahead of time. Also thank you for all
the co-ordination and timely updates provided
during entire shipment process. Looking forwar%
for support and best services in near future. a
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Thanks indeed for the assistance, | was thrilled by

56

Would like to place our appreciation of the
wonderful effort done by you and your team in
reaching our consignment to our client at
Nellore overnight. This is our first experience .

. . and telecalls were exceptionally good.
with Exeed and we are very happy with the

service standards. aa 66

the way you have responded, delivering the

shipment in a short time + the response over chats

Rohit Khandeparkar, Rosenberger

66

We appreciate your quick response and on-time
delivery. Our customer provided positive feedback
about the delivery schedule and your response.

Looking forward to your continued support. aa

R Vidya, Prepmyskills Murtaza, Advance Engineering Corporation

o o

‘6 Wow super Great work appreciated. aa

| am writing this to acknowledge you and your
team for special efforts taken to deliver the air
shipment immediately to support us in spite of the

constraints at Pune Airports. aa

Benson, Tranquil Global

George, Barracuda Networks Vinay Chaudhari, Sarthak India



OUR TEAM:
Expertise and Leadership

Our leadership brings deep industry experience. The team fosters innovation and client-centric solutions.

Prakash Agrawal
Co-founder & IT Head

Technology expert with 10+ years in
developing business process
software, specializing in integrating
advanced technologies to optimize
logistics operations.

Manoj Panicker
Co-founder & CEO

Experienced entrepreneur with 19+ years
in logistics and supply chain, including
roles at FedEx and TNT.
Operations and management expert,
committed to transforming the logistics
industry.

o~

\

Karthikeyan M
Co-founder & Ops Head

Seasoned operations leader with 20+
years in express logistics and supply
chain optimization, having held roles
at TNT and FedEx.
Drives operations and business
development at Exeed Logistik.
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CASE STUDY:

Zero Downtime in Electronics Manufacturing

Client Overview

Precision Electronics
Manufacturing Inc. (PEMI):
Specializes in advanced
electronic components for a

global automotive leader.

Challenges Faced

Ensuring uninterrupted supply,
maintaining component
integrity, meeting tight delivery

schedules.

Exeed Logistik Solution

Optimized distribution network,
temperature-controlled
transport, technology-enabled
processes, ensuring zero
downtime and increased client

satisfaction.



CASE STUDY:

Logistics Costs Reduced by 32% in Diagnhostics

Client Overview Challenges Faced

A leading health/medical Storing temperature-sensitive

company specializingin testing materials, ensuring

diagnostics. timely delivery to regional
labs.

Exeed Logistik Solution

Strategic stocking locations,
first-mile and last-mile
capabilities, technology-
enabled processes, ensuring
sample integrity, cost savings,
and enhanced customer

satisfaction.
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CASE STUDY:
Zero Stockouts in Fashion Retail

Client Overview Challenges Faced Exeed Logistik Solution
A leading brand in the apparel Ensuring consistent supply, Strategic storing spaces,

and lifestyle industry, adhering to tight delivery expedited delivery services,
operating retail stores and an schedules, navigating diverse regional logistics hubs,

online platform. geographies. ensuring zero stockouts,

increased client satisfaction,
and enhanced market

position.



Exeed Logistik India Private Limited:
Your Trusted Partner for Logistics Excellence...

+91 9987 2%55 www.exeedlog.com
+91 9884 402 034 info@exeedlog.com E "
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